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MISSION STATEMENT

Encouraging discovery through our 

resources, services, and space.
VALUES

Service

We value friendly, courteous service that is easily accessible to all who use the Library and its resources.  We value service that is flexible, personal, and fair and is grounded with a user-centered focus.  We value our users’ right of privacy.



Discovery

We value freedom of inquiry for all Library users.  We value student and faculty success as a primary goal.  We value scholarship, research and lifelong learning for the Truman community and – we value the Library as both an academic and cultural center that promotes outreach to all who may benefit from the Library’s resources.  We value the missions of the Library and the University and we encourage discovery and collaboration as ways of engaging students and ensuring their success.



Innovation
We value staff, their creativity, flexibility and openness to change and their ability to anticipate and respond in a rapidly changing environment.
Assumptions
These are assumptions about conditions that will exist in the next few years that will have an impact on the Library and the University.

Budget
The Library will experience budget constraints for the foreseeable future: reduced funding is predictable in the near term with level funding at best over the next few years.  The Library will set priorities for use of resources and examine processes to ensure efficiency in operations.  The number of positions will likely decrease and staff assignments and duties will change.  Gift funding will increase in order to support programs, acquisitions, equipment, etc.

Physical Space

Utilization of physical space will change in response to several influences:  increases in electronic information and decreases in paper-based information, the need to provide services efficiently through consolidated service points, student need for collaborative/social and quiet study areas, changing patterns in use of the Library, and the opportunity to collaborate with other University departments to provide academic services to students.

Digital Information and Technology Management
The growth of digital information will continue to impact the Library:  new skills and resources will be required if the Library is to successfully manage digital content, services will change as users interact with the Library in new ways, and the Library will be challenged to respond to changes in a timely manner.  The Library will collaborate with other University offices and outside organizations (e.g. MOBIUS) in order to manage digital content.  Issues such as privacy, licensing, preservation, access and copyright will grow in importance.

Staffing
The ability of the staff to deliver quality services in a changing environment will be critical to the success of the Library.  Jobs will change requiring new skills and training.  Leadership and forward thinking will be needed throughout the staff if the Library is to meet student and faculty needs for new services.  Technology is bringing about integration of services among departments   within and outside the Library, requiring cross-training and increased knowledge of each staff member.  Staff will be expert at high-tech and high-touch service. 

Enrollment and Curriculum
Due to state and regional demographic changes, the University may experience a declining enrollment requiring new initiatives to serve students beyond its traditional base.  Major changes in enrollment will affect the Library:  a decline will have financial implications; reaching out to new markets may involve Library support for increased online education; more transfer, international, or non-traditional students may affect the kinds of services offered.  Curricular changes will affect collection development and instruction.

Collaboration
Changes in the Library’s services, physical space, and use of digital information combined with changes in instruction, learning and ways that faculty and students use the Library will bring about opportunities for collaboration with other University departments, e.g. the Writing Center, the Student Success Center, ITS, and the Center for Teaching & Learning.  Collaboration with area elementary and secondary schools, public libraries and cultural organizations will be a way for the Library to fulfill its role as a regional academic and cultural resource.
GOALS
Space

Goal #1:  Make key library and technology services more accessible; provide better service 

     more conveniently at less cost (reduce Truman Shuffle):

· Build Information/Learning Commons on the first floor that includes consolidated service desk for library and IT services:

· Collaborative study areas in a variety of configurations and technology capabilities

· Café for social space and to help control food in Library

· Implement standard sign system

· Requires joint planning at the ITS and Library department(s) level.

· Evaluate Library and ITS staff jobs and knowledge, skills and training needed to staff the Commons.

· Collaborate with other units, such as Student Success Center and Center for Teaching & Learning, Writing Center, etc. that may be able to provide services in the Commons.

Goal #2:  Address student needs for both quiet and interactive space in the Library:

· Support collaborative learning in general and students’ need for space to work on group assignments

· Provide adequate quiet study space:

· promote use and enforce quiet policy


Goal #3:  Provide adequate storage space for Library’s print and physical collections:

· Expand stack space for bound journals and monographs on third floor

· Utilize off-site storage space for lesser used materials

Budget

Goal #1:  Improve efficiency in Library operations in order to provide the best service with
 
    fewer resources:

· Review current processes and staff assignments, by department and the Library as a whole:

· Explore creative use of staff:  consider flexible work schedules; be more innovative and use staff time better

· Set priorities

Goal #2:  Increase funds from non-University sources:`
· Implement “adopt a journal” or “honored sponsor” program.

· Write grants to fund programs, work with campus grants specialist

· Explore what other libraries are doing, e.g. “Friends of the Library” and planned/estate gifts


Goal #3:  Maintain strong collections with limited University funding:

· Explore the use of new technologies and other sources, e.g. ILL

· Increase outside funding for acquisitions

· Prioritize needs and purchases



Staff

Goal #1:  Maintain and enrich existing positive environment and staff morale:
· Increase cross-training, teamwork, therapy

· Keep communication flowing between departments

· Fun things:  bowling team, coffee shop, Pickler cheer, etc.



Goal #2:  Use student employees for higher level responsibilities in order to help them gain
                 valuable experience and to help the Library do its work more effectively (in light
                of a staff shortage or reduction):

· Explore ways to use student employees:

· test some pilot projects

· hire selectively for certain skills and knowledge

· Increase training for student employees

Goal #3:  Make staff more responsive to change and better able to deliver high levels of service:

· Examine jobs and positions:

· Are jobs designed as efficiently as they can be?

· Flexible schedules

· Does job reflect the changes in our environment?  Look at job market trends and benchmarking.

· Make professional development a priority:

· Cross-training and in-house training (webinars)

· Staff development of Web 2.0 (and its successors) skills

· Organize discussion series

· Take advantage of expertise on campus and workshops within the state

· Collaborate with others on campus who provide staff training, e.g. Diane Richmond and CT&L staff

· Build time into staff schedules

· Identify shifts in service needs and train accordingly

Digital Information and Technology Management

Goal #1:  The Library’s web site is an effective tool for finding information:

· Redesign the web site:

· Research and utilize best practices for design and functionality

· Incorporate recommendations from usability studies

· Incorporate web 2.0 functionality

· Provide for quick, easy searches from top page

· Create space on top page for the Library to communicate/promote its activities and services

Goal #2:  Create digital space for the University community to store and share information:

· Collaborate with other University departments and off-campus organizations as necessary

· Identify repository needs and select appropriate systems, e.g. image database, institutional repository, learning objects repository, media repository and distribution, etc.

· Identify key issues related to preservation of digital information and incorporate into management plan

· Identify how the Library can help to make information accessible


Goal #3:   The Library is capable of managing digital information and technologies:

· Review current Library organization and departments to determine if they are appropriate for management of the digital library

· Review staff duties and positions to determine how the Library can gain staff time to work in new areas:

· Identify staff skills and resources needed

· Provide training

· Create a Manager of Digital Information position

· Identify responsibilities of ITS, Library and other University staff and collaborate on projects

· Utilize outside expertise and resource sharing:  NITLE, MLNC, MOBIUS, MOREnet
· Manage license agreements and copyright effectively:

· Acquire ERM/DRM software

· Educate staff

· Collaborate with other University offices

· Seek assistance from other libraries and state entities

Goal #4:  Make the Library the technology training center for campus:

· Make the Library building and staff ready for the digital age

· Provide training for faculty, staff and students

· Allocate a budget for information technology and technology equipment and gadgets

· What do we need to give up in order to accomplish the above?

Goal #5:  Transition more collections to digital format:

· Monitor demand for digital resources

· Consider timeliness and convenience

· Prioritize collections

· Evaluate cost and storage space considerations

· Provide seamless access among finding tools and digital resource:

· Design for user convenience and anytime anywhere access

Collaboration
Goal #1:  Fulfill the Library’s role as a regional academic and cultural resource:

· Explore cooperation with ACPL (and/or other area libraries) in order to better serve both community members and Truman students, e.g. library cards can be used in both locations; coordinate policies; joint/linked catalogs:

· Meet with area librarians

· Explore greater cooperation with elementary and secondary schools:

· Share PML’s resources

· Review PLUS program

· Find ways for it to help with recruiting students to Truman

· Invite teachers/librarians from schools for tours, workshops, exhibits, etc.  Share information on challenges faced by teachers and librarians and explore possible joint solutions.

· Increase the Library’s presence in the community generally and its collaboration with other community organizations:

· Promote Library programs:  events, exhibits, speakers, book sales, teleconferences, etc.

· Reach out to other organizations, e.g. Kirksville Arts Association
Goal #2:  Collaborate with campus programs for student success:

· Student Success Center

· Plan Library presence in First Year Truman Seminar

· Writing Center

Reflection

Goal #1:  Create a culture of reflection in order to be flexible in a changing environment:

· Build institutional reflection into the annual review process

· Have occasional meetings to review institutional goals

· Encourage innovation, experimentation, and new ideas:

· Ask will it work and save time, money, effort?

· Take advantage of shadowing and/or cross-training to examine processes


APPENDIX
Truman State University Strategic Plan, FY2008-2010
     (summary of key points from the Library perspective)

Truman State University Strategic Plan, FY 2008-2010
(Summary of key points from the Library perspective)

“Produce graduates for the 21st Century”

“Truman graduates are creative, socially responsible leaders and engaged world citizens.  They are responsible, informed, and compassionate.  Upon graduation, they will have the tools and characteristics that will enable them to be active, successful participants in their worlds.”
Environment
“While it is essential that we retain core values and strong focus on students, student-learning, and the liberal arts mission, it is also clear that the external environment has changed significantly over the years and is much more volatile and less supportive than in the past.  In order to be successful in the future, Truman must adjust to the changing environment.”
What is the Strategy?
“Truman will become a more learning-centered institution.  It will challenge its students, teacher-scholars, and staff to develop their personal and intellectual talents to the fullest, and it will use the most effective and innovative practices to produce graduates from all segments of society who will be creative, socially-responsible leaders and engaged world citizens.”
How do we get there?
· A liberal arts and sciences curriculum and exemplary approaches to teaching and learning:
· Align outcomes with desired characteristics of graduates

· More opportunities for undergraduate research or creative activity

· Assess

· Total educational experience through seamless curriculum and co-curriculum:
· Service and community-based research and activity

· Enhance the liberal arts culture of the University by expanding the availability of scholarly and cultural events

· Develop necessary attitudes and skills in students

· Create a model first-year program

· Recruit and retain an academically talented, diverse student body:
· Recruit, support, and graduate more historically underrepresented students

· Increase transfer enrollment

· Establish a student support program

· Recruit, support, and develop an outstanding, diverse faculty of teacher-scholars and a talented, diverse staff:
· Classification and compensation

· A diverse and highly qualified University community

· Assure the most efficient and effective use of resources to support Truman’s learning-centered mission:
· Ensure all administrative offices develop continuous improvement plans

· Adjust administrative structures where necessary

· Utilize information technology to support University operations with emphasis on enhancing teaching and learning

· Optimize use of University facilities

· Build increased support for Truman among external constituencies:
· Capital campaign

· Increase grant funding

· New mission-appropriate programs

· Closer links to Kirksville and surrounding communities

· Strengthen communication with government entities, alumni and friends

Vision:  Truman will be America’s premier liberal arts and sciences university.
